TRAINING WORKSHOP
LEADING COMMUNITIES TOGETHER
Saturday 29 June 2019 - 9:30am to 2:30pm
Gateway Health, 155 High St Wodonga
Are you an active community member or emerging community leader?
Do you currently serve on a community Board or committee?
Would you like to develop your leadership skills, confidence and impact?
Workshop details
We know that many in our community are passionate and
busy people, working to improve their communities. Often
at some stage this involves working with others who you
may not know, and forming groups or committees to help
make change happen. This workshop is about how you can
get more effective and organised within your groups,
understand how committees work, and how you and
others on the committee can get your voices heard.
The Alpine Valleys Community Leadership is delivering
this interesting and essential workshop for community
members who would like to develop their community
leadership and governance skills. The workshop will help
you build strong community decision-making and
collaboration skills, so together, we can make an even
bigger difference in the communities we serve.
Some of the topics covered in the workshop, include:
> The role and purpose of boards and committees;
> The duties of board or committee members;
> How to participate and have your voice heard;
> Running effective meetings;
> Understanding the finances.

Applications close: 9 am, 19 June 2019
Thank you to our partners:

The facilitator: Rob Carolane
Rob is an IAF Certified Professional Facilitator
who has been working in regional Victoria
since 2008 and is a graduate of the Alpine
Valleys Community Leadership Program.
Committed to enabling groups of people to
find ‘best possible’ solutions to complex
problems, Rob believes deeply in the benefits
of collaborative decision-making and
involving the people affected by the decisions
being made.
This workshop also includes lunch and time to
get to know others in our extended
community. To assist in catering, we invite
you to bring a plate of food to share. We are
looking forward to something approaching a
multicultural feast!

How to register:

To obtain an application form,
please contact AWECC by phone:
02) 6024 6895 or send an email
to: contact@awecc.org.au

